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Public, private sector and nonprofit partners from the Framework for 

Regional Growth working group worked together to pursue funds from the 

HUD Sustainable Communities Regional Planning Grant program.

Collaboration
Pays Off

unique

opportunity

for our region

Working Group 
Erie & Niagara County Federal Program



We are the only urban region 
in Upstate New York 

without a 
regional 
planning 
council Counties covered by

a regional planning council



2012 2013 2014 2015

WNY REDC makes 
smart growth a 
regional priority for 
economic growth.

2011

Changing the regional conversation 
on smart growth and collaboration 
through planning.

NOV 2011



SPRING-FALL 2012

2012 2013 2014 20152011

NYSERDA supports WNY 
Sustainability Plan to guide 
policies, projects, and programs 
that reduce GHG emissions and 
advance sustainability.

Changing the regional conversation 
on smart growth and collaboration 
through planning.



2012 2013 2014 2015

One Region Forward 
develops a plan and 
vision for growing 
Buffalo Niagara 
toward a sustainable 
future.

2011

2012- 2015

Changing the regional conversation 
on smart growth and collaboration 
through planning.



Together, 
we’ve built a 
foundation 
for regional 
thinking.

Data and analysis for 
data-driven solutions

Broad-based community 
engagement

Collaboration & 
decision-making



NYS 
investments 
are putting 
this vision 
for a more 
sustainable 
Buffalo 
Niagara into 
motion.



What has One 
Region Forward 
uniquely brought 
to the table?

Alignment of 
regional, state, 
and federal 
investments with 
local priorities.



What has One 
Region Forward 
uniquely brought 
to the table?

Strategies, 
toolkits, and 
implementation 
approaches 
around 5 Big 
Ideas.



What has One 
Region Forward 
uniquely brought 
to the table?

Metrics to 
measure how we 
are doing and if 
we’re moving our 
region toward a 
more sustainable 
future.



One Region Forward Performance Base



How we are 
implementing 
One Region 
Forward



Promote implementation of the 
plan by:
• Measuring progress across 

metrics

• Community learning and local 
capacity support

• Facilitate and promote 
collaboration

Supported by a dedicated group focused 
on achieving the performance we want 
as a region



Moving Forward 2050

Smarter, aligned planning
How we are implementing One Region Forward
https://www.gbnrtc.org/movingforward2050

https://www.gbnrtc.org/movingforward2050


Erie County 
Comprehensive 
Plan updates

Smarter, aligned planning
How we are implementing One Region Forward



How we are implementing One Region Forward

Embedded in Buffalo Niagara Partnership’s 
advocacy agenda



How we are implementing One Region Forward

Capacity support for local communities

Clean Energy 
Communities 
Program



How we are implementing One Region Forward

Empowered citizens

Citizen Planning School
5 years running



How we are implementing One Region Forward

Tools and Resources

Mapping 
Metrics

Plan 
Library

Data 
Stories





Recommended Strategies & Actions

• High Quality Transit
• Transit Oriented Development (TOD)
• Joint Development as Value Capture Strategy
• Complete Street
• Corridor Makeovers
• Bicycle Infrastructure and Incentives
• Innovative Parking Programs & Management
• Establish Transportation Management Associations (TMAs)
• Embrace Emerging Technologies



Recommended Strategies & Actions

• Advocate for Highway Trust Reform
• Advocate for Increased State Investment
• Develop Options for Regional Financing



Recommended Strategies & Actions

• Advance International Trade Gateway 
Organization

• Build Physical Infrastructure for Trade
• Advance Pre-Clearance & Other Key Policy 

Initiatives
• Research Key Issues in Logistics



What has One 
Region Forward 
uniquely brought 
to the table?

Metrics to 
measure how we 
are doing and if 
we’re moving our 
region toward a 
more sustainable 
future.



http://www.oneregionforward.org/measuring-progress/

http://www.oneregionforward.org/measuring-progress/


1RF REPORT CARD - 2018



1RF REPORT CARD - 2018



1RF REPORT CARD - 2018





Community 
Organizations

Local 
Governments

State and 
Regional 
Agencies

Anchor 
Institutions

Advocacy 
Groups

Moving sustainability principles, 
projects and programs forward



Kelly Dixon
Greater Buffalo Niagara Regional 

Transportation Council
kdixon@gbnrtc.org

(716) 856-2026, ext. 314

mailto:kdixon@gbnrtc.org

